Exercise #2: ASKING FOR feedback 


There are 2 different ways to complete this exercise as follows: 

1: Using Paper Based Forms to Ask for Feedback: Please either print the following 6 pages here in Exercise #2 and give them to your employees to complete 3 times per year or print the document attached to the Exercise #2 lecture in the course called “Asking for Feedback” (I included a Microsoft Word version that you can customize and distribute to employees and a PDF version as well).

2: Using Survey Monkey and/or Suggestionox.com to Ask for Feedback: Copy or customize the questions listed below into SurveyMonkey.com and use SuggestionOx.com to collect anonymous suggestions from employees.

After this exercise has been completed, we will analyze the results in the next lecture, called “Survey Score Analysis” in order to analyze the results.    


Why is this current exercise important? 

Because employees that are happy and share their opinions are likely to be more motivated and more engaged.



Please complete the table below:  
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	Question:
	Select 10 For the Highest Score and 1 for the Lowest Score. 

	
1: On a scale of 1 to 10 are you happy at work? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on how happy you are at work and/or how you can be happier:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
2: On a scale of 1 to 10 are you challenged at work  

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on how challenged you are at work and/or how you can be challenged more:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
3: On a scale of 1 to 10 are you learning at work? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on how you are learning at work and/or if you want to be learning more:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
4: On a scale of 1 to 10 are you progressing at work? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on your career progress:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
5: On a scale of 1 to 10 is there enough team work on our team? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on the amount of team work and/or how we can improve team work on our team:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
6: On a scale of 1 to 10 how political is our team? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please provide your thoughts on how political our team is and how to reduce how political our team is:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
7: On a scale of 1 to 10 are you appreciated at work? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on how you are appreciated and/or how you can be more appreciated at work:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________ 



	
8: On a scale of 1 to 10 are you having fun/enjoying work? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on how much fun/enjoyment you are having at work and how you can have even more fun or enjoy your work even more:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
9: On a scale of 1 to 10 how satisfied are our customers? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on how satisfied our customers are and how we can improve the level of satisfaction that our customers feel relative to the competition:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
10: On a scale of 1 to 10 is your supervisor transparent enough? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on how transparent your supervisor is and/or how the amount of transparency can increase:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

	
11: On a scale of 1 to 10 are you motivated at work? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on how motivated you are at work and/or how you can be even more motivated at work:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
12: On a scale of 1 to 10 how is the communication on our team? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on the communication on our team and/or how we can improve our communication:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________


	
13: On a scale of 1 to 10 are you micromanaged at work? 

	
1      2      3      4      5      6      7      8      9      10

Optional: Please comment on how you are being micromanaged and/or other comments on the topic of micromanagement on our team:

_______________________________________________________

_______________________________________________________

_______________________________________________________

_______________________________________________________





[Optional] Additional Comments/Observations/Ideas/Next Steps: 


_____________________________________________________________________

 
_____________________________________________________________________

 
_____________________________________________________________________


_____________________________________________________________________


_____________________________________________________________________
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